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Recasting Finals Week Programs:
Fostering Student Success with Collaboration
and Goodwill

Maria Atilano, Student Outreach Librarian
University of North Florida, Thomas G. Carpenter Library

ABOUT TOMMY G'S
The University of North Florida's Thomas G. Carpenter Library is located in Jacksonville, FL and serves 16,000 degreeseeking students.

The Carpenter Library is affectionately referred to as "Tommy G's" by our Ospreys. In fact, one of UNF's campus traditions is to
"Have a date night with Tommy G's," especially when the semester begins to draw to a close. For the last two weeks of each Fall and
Spring, the Carpenter Library is open 24 hours and sees on average about 4,200 total visits per day.

To support students, their academic success, and their mental well-being, the Carpenter Library hosts numerous events and activities
during Finals Week. The Outreach staff has coordinated Finals Week offerings since Fall 2013, using a combination of Library
Foundation funds and gifts-in-kind from collaborating departments.
Since Fall 2014, when we began tracking statistics, our Finals Week budget has averaged $293 per semester. Our rate of engagement,
however, has increased with each year due to our partnerships and planning.

Finals Week Student Interactions (#) vs. Budget ($) Per Semester

Average $ spent on Finals Week since 2014: $293
$ spent per student interaction in Fall 2018: $0.11

SEEK PARTNERSHIPS

With our library's limited budget and resources, our Finals Week activities cannot be accomplished without partnerships. By
collaborating with other campus departments and organizations that foster student success, the Carpenter Library has successfully
increased our rate of engagement every semester while sticking to our budget of approximately $300. In Fall 2018, we accepted
approximately $1,500 from our partners in the form of in-kind donations of food and supplies.
Long-standing partnerships include:
Alumni Association
Athletics
Department of Recreation & Wellness
LGBT Resource Center
Military and Veterans Resource Center
Office of the President
Student Government Association
UNF Dining Services
UNF Bookstore

Reaching Out

Creating a campus partnership is easy. Connect with a staff member in the department, organization, or club with whom you would
like to collaborate. Send an email or stop by their office with a smile and an idea. How can you work together with the common goal
to help students during Finals Week?

When establishing partnerships, it's important to:
1. Be honest and upfront with what you need
2. Offer something in return for their investment

Outreach partnerships should be beneficial to both parties. Our first partnership for Finals Week began when the UNF
Bookstore offered to contribute supplies for our Coloring Station in return for us promoting their Textbook Buy-Back program. Five
years later, after numerous collaborations, the Bookstore donated $250 worth of healthy treats for our Finals Week snack events.
Another example of cross-promotion is our partnership with our Athletics Department. Athletics offers giveaways for students to
attend at-home basketball games. During Finals Week in Fall 2018, we reached out to them asking if they'd like to sponsor snacks
during finals to promote an upcoming rivalry game. Not only did the department purchase snacks, but they had several basketball

players and coaches stop by to hand them out. About 100 students received an afternoon treat, and the team got a chance to spread the
word about their upcoming game. Go Ospreys!

Think Big!

Partnerships range from small to big, but every connection your library makes means that someone else on campus is aware of the
library's efforts to improve academic success. Plus, any partnership has the potential to positively impact your outreach programming
as a whole.
Based on the success of our Finals Week events, the new President of the University and his wife asked to visit the Library in
December 2018 to hand out cupcakes and cookies to busy students during finals. They enjoyed it so much that they came back for a
Valentine's Day-themed Random Act of Snacks, and are planning to visit again at the end of the Spring 2019 semester. Not only did
the President see first-hand the impact that Tommy G's has on our students, but his visit may soon become a UNF tradition.

PLAN FOR SUCCESS

The Carpenter Library has hosted Finals Week events and activities for six years. After much trial and error, we have learned that to
make an impact on the thousands of students who visit us during finals, we need a plan of action. A detailed plan that highlights
academic success is key to creating impactful Finals Week events and activities.
Our plan begins with a theme that will help lead event promotion and interactions. Past themes include Star Wars, Harry Potter,
Superheroes, Dr. Seuss, and Game of Thrones. This theme carries into our promotional materials, social media posts, and activities.

Each plan details our budget breakdown and includes information for each event and sponsored collaboration, as well as expectations
of library staff participants, schedules, and more.
Over the years, our plans have grown to include new initiatives that tie into our University's goals and strategies. To help promote
wellness, a key goal set forth by President Szymanski, we have expanded our passive programming to include interactive Coloring and
Game Stations on our second floor, as well as Sponsored Group Study Rooms with treats and giveaways provided by our partners.

Another example of promoting and participating in a University initiative is our free mug giveaways. Over the past two years we have
collected over 1,000 ceramic mugs as an environmentally-friendly alternative to Styrofoam cups. These mugs are given out during our
Late-night Coffee events. Not only is this initiative popular with students who know and value UNF's dedication to sustainable
practices, but it's popular with faculty and staff as an easy way to contribute old mugs to a worthy cause.

For copies of our past plans, click below:
Carpenter Library Spring 2018 Finals Week Plan
Carpenter Library Fall 2018 Finals Week Plan

PAWS YOUR STRESS

PAWS Your Stress is a long-standing, Finals Week tradition at the Carpenter Library. For five years, the Library has hosted service
dogs-in-training from a local chapter of Canine Companions for Independence for an event where students can snuggle their stress
away.
[VIDEO] https://www.youtube.com/embed/OXAm6satn-0?feature=oembed&fs=1&modestbranding=1&rel=0&showinfo=0
Each PAWS is attended by approximately 300 to 350 students, making it one of the Library's most popular events. PAWS is often

mentioned during campus tours for prospective students as a key selling point for UNF. Not only is it beneficial to struggling students,
but it also helps the dogs who are learning to cope with new and exciting stimuli as part of their training. Every Fall and Spring,
the Carpenter Library budgets for a monetary donation to the organization in order to support and further its goal to provide service
animals for people in need.

In April 2018, the Carpenter Library conducted a survey to gauge the efficacy of PAWS Your Stress. According to collected data,
70% of 288 student attendees answered "Definitely yes" to whether they felt interacting with the dogs allowed them to relax and focus
during Finals Week.

SNACKS, NAPS & COFFEE

What do students need during the most stressful part of their semester? Free food, comfort, and kind words. While other events hosted
by the Carpenter Library throughout the academic year require students perform tasks or demonstrate learning objectives, Finals Week
activities are planned to be low-effort and low-cost, but still high-impact.

Random Acts of Snacks

Random Acts of Snacks is a pop-up event that is popular with both students and library staff. Pre-packaged snacks are handed out at
random to students studying in the library. Snacks purchased by the library are often branded with stickers that say "Good Luck" and
"With Love from Your Library." Staff are encouraged to be positive, encouraging, and non-intrusive -- it is Finals Week, after all!
Snacks provided include cookies, chips, otter pops, oranges, granola bars, waters, and more.

Zzz-Zone

Our Zzz-Zone is a safe spot for our sleepy students to take a much-needed break. Located on the third floor in a quiet reading room for
an entire week, we temporarily rearrange furniture and set out comfy pillows, blankets, teddy bears, and more. Supplies were either
purchased using outreach funds or donated to the library. Staff are responsible for tidying the area and washing all materials as needed.
Safety patrols are done every half-hour and guideline signage is located in the space.

Late-night Coffee and Snacks

What goes better than studying and caffeine? The Carpenter Library hosts late-night events with freshly-brewed coffee and hot water
(100 cups of each) for the first three days of finals. From 2013 to 2015, the Library purchased pre-packaged snacks for these events,
which equaled 200-300 treats per person/per night. Since 2015, we have developed partnerships with other campus departments to cohost most, if not all, of our late-night events.
Our only costs for Fall 2018's Late-night Coffee and Snack events included allocated funds for coffee, tea, cocoa, and supplies. That's
it! While most of our snacks have been your average pack of cookies or chips, with help from our Student Government Association we
offered a full pancake breakfast -- served by the Provost herself.
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ABSTRACT
Finals Week is an extremely stressful time for students and library staff. While a busy university library may
seem like the last place for some R&R, outreach librarians can implement fun, engaging, and cost-effective events
to foster academic success and mental wellbeing. Popular programs include service dogs in the library, free latenight coffee, a sleep zone, and pop-up Random Acts of Snacks. During this poster session, attendees will learn
how to plan similar events and activities, assess ways to collaborate with other departments to increase reach and
reduce costs, and define how to create goodwill while promoting student success.

